APICS CINCINNATI CHAPTER
Board of Directors Meeting Agenda
[bookmark: _GoBack]Monday, March 2, 2015

I. Call to Order

II. Introduction of New Board Member – James Allis, Secretary

III. Old Business
a. Secretary’s Report 
· Meeting minutes from September 9th Board Meeting
· Meeting minutes from December 8th Board Meeting
b. CBar – Obtained Silver Status
c. 2014-2015 Board Meeting Dates
· Monday, February 2, 2015 – Rescheduled for Monday, March 2nd
· Monday, April 6, 2015 – Need to reschedule
· Monday, June 22, 2015  C-Bar/Transition Meeting
d. Donation made to Mid-Atlantic District – Student Case Competition - $300

IV. New Business
a. Treasurer Report
· Cash Position as of 2/27/14
b. VP Membership
· Currently 305 members
· Down from 316 members on 7/1/14; - 3.5%
· Goal for the year is to end at 325 members
c. VP Programs
· Goal is to have 20 or more attendees at each PDM
1. October PDM – 35 attendees
2. November PDM – 18 attendees
3. January PDM – 22 attendees from APICS; 74 attendees overall; need to invoice ISM & ASQ
· March PDM – Carrie Van Daele – Are you Struggling with Demand?
· April PDM – Dave Lippert & Tom Hutzel – Off Shore Manufacturing: Does It Still Make Sense?
d. VP Education
e. Other new business
· Cincinnati Student Chapter Scholarship
· Chapter General Liability Insurance
· Recognition
1. APICS Volunteer
2. Corporation
· North American Channel Operating Model Changes
· District Meeting
· Train the Trainer – will not be offered again until 2016
· Chapter Survey
· Chapter Strategic/Marketing Plan
· 2015-2016 Board Members:  Need to vote at April PDM

V. Next meeting is scheduled for _____________________, Max & Erma’s at 6:15 p.m.

VI. Adjournment

Proposed Measurable Goals for 2014-2015

1. Grow current chapter membership by 3% (including both Cincinnati Chapter and University of Cincinnati Student Chapter).  Basis membership as of 7/1/14 is 316.  Target goal for 6/30/15 is 325 total members.
2. Complete Chapter Survey.
3. Complete Chapter Strategic Plan.
4. Complete Chapter Marketing Plan.
5. Each PDM have at least 20 chapter members in attendance (including both the Cincinnati Chapter and University of Cincinnati Student Chapter).
